District Health Assessment for Multiple District 322 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 81 4 85 100% 4 14 -10 2863 52 2915 417 1009 -592 -16.88% 3,681 35 14% 13 345 72% 33% 0% 6% 19 6
322 B1 86 3 89 100% 1" 7 4 3952 74 4026 964 667 297 7.96% 3,853 46 8% 4 147 97% 18% 0% 24% 13 0
322 B2 88 2 90 100% 12 9 3 2921 41 2962 551 405 146 5.18% 3,109 33 20% 3 83 90% 46% 2% 18% 19 8
322¢1 108 0 108 0% 7 13 -6 3327 0 3327 561 563 -2 -0.06% 3,434 31 22% 9 269 100% 27% 3% 7% 22 9
322C2 55 0 55 0% 12 5 7 2412 0 2412 527 289 238 10.95% 2,312 44 1% 8 109 95% 24% 0% 22% 16 7
322C3 81 8 89 100% 5 18 -13 3171 166 3337 361 715 -354 -9.59% 3,713 39 22% 9 329 96% 36% 1% 27% 18 8 GLT
322C4 46 1 47 100% 2 3 -1 1465 22 1487 284 295 11 -0.73% 1,553 32 30% 9 59 64% 38% 0% 17% 1" 5
322C5 38 3 41 100% 4 4 0 1345 86 1431 196 13 83 6.16% 1,442 35 17% 5 72 100% 39% 5% 20% 9 4
322D 75 1 76 100% 8 2 6 2853 17 2870 459 296 163 6.02% 2,710 38 18% 9 24 70% 26% 0% 12% 17 8
322 E 152 1 153 100% 3 7 -4 4462 20 4482 541 519 22 0.49% 5,064 29 44% 4 70 46% 37% 6% 3% 41 19
322 F 97 7 104 100% 10 10 0 3556 125 3681 605 540 65 1.80% 3,760 37 19% 6 254 7% 33% 1% 15% 20 0
322 H 60 3 63 100% 7 8 -1 1718 62 1780 383 412 -29  -1.60% 1,729 29 5% 3 176 48% 30% 3% 19% 12 5
322G 84 6 90 100% 12 7 5 4058 13 4171 755 497 258 6.59% 4,040 48 9% 5 129 67% 33% 4% 26% 17 6
1051 39 1090 100% 97 107 -10 38103 778 38881 6604 6320 284 0.74% 40,400 37 20% 7 2,066 7% 32% 2% 15% 234 85
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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